Minutes Pending Approval

Summit Range Association, Inc.
Meeting Minutes
I.

Meeting Information
Date & Time: Thursday, September 11, 2014
Location: Summit County Landfill Administration Building Conference Area
Purpose: General Meeting of the Board

II. Regular Agenda Items
•

•

•

•

Secretary’s Report (Approval of prior meeting minutes) The minutes of the previous
monthly meeting were emailed to all board members prior to this meeting. They were
voted to be approved as written.
Treasurer’s Report Thekla Shultz submitted a Treasurer’ report which is attached. A
discussion of Thekla’s report in included in the agenda item ‘Rimfire Challenge’ shown
below.
Rangemaster’s Report: Merle Shultz submitted the Rangemaster’s report which is
attached. Merle was authorized to order 5,000 more targets and charge to SRA
expense. Also Brian stated that Joe at Alpine Rock had 2 rolls of conveyor belting to
donate. Cutting the belting will have to be done, probably at Cook’s Welding. (cost?)
County Liaison’s Report: No report.

III. Board Agenda Items
•

Rimfire Challenge: A short discussion ensued concerning the Rimfire Challenge
accounting submitted by Thekla. The expenditure shown for ammo on her report was not
actually what was spent on the Rimfire Challenge, but was inserted there because she
had no other place to put it. The ammunition was actually used during the Teen Pact
Endeavor. Gift cards addressed to all Board members and RSO’s were received in
gratitude from the Teen Pact Endeavor people. All Board members and RSO’s
contributed their gift cards to the Association. (It was unknown at this time what the
amount of the gift cards was, but it later turned out to be $10.00 each. It was decided
that in the future a bit more financial planning for various events was needed before the
events take place. The Rimfire Challenge had approximately 56-participants at $5.00 per
target for gross revenue of $280.00. Minimal ammunition was used so the event was
profitable to a small degree (approximately $140.00) after miscellaneous expenses. It
was agreed that events of this type (Rimfire Challenge and Teen Pact Endeavor) need to
continue as community involvement, but finances need to be watched more closely in the
future. It was suggested that in the future participants be required to furnish their own
ammo and/or Board members donate the ammo to the Association if they so desire, in
lieu of furnishing it and expecting reimbursement. Brad brought up the point that
participants might bring re-loaded ammo of questionable quality. The net result was that
greater financial planning be done in the future for these types of events with a clearer
understanding of expenses and revenues established beforehand.
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•

Design Committee: Brian stated that a meeting was held last week with the engineers
and the final blueprints for the overall project are very close to completion. Brian stated
that the design for the concrete shooting pad had been worked out and was satisfactory,
and that we are committed to making the range ADA compliant. Brian stated that bids will
go out to contractors no later than the first of the year. Brian also stated that CPW has
st
agreed to give us until August 1 of 2015 to get the project completed. Merle asked if
there was any way to get the stairs done sooner and break it out of the overall project
and/or possibly use FNRA funds for this. It was decided that breaking this out of the
overall project at this point would be too complicated. Brian stated that Aaron has said a
st
total completion of the project would have to be done by July 1 of 2015. The plans have
been submitted to Jim Guthrie of CPW and he has stated that he has everything he
needed to approve the plans. Brad stated that the construction of the project would be
about a 4-week job and that the range would have to be completely shut-down during this
time. So, probably the range will be shut-down for a month sometime in May or June of
2015 depending on weather.

•

ADA & Stairway Work and FNRA Grant Money: The County does not want to break
items out of the overall plan for the CPW grant. So, other items must be found for the
FNRA grant funds in order to meet their timelines. Brad stated that they are planning to
build the stairs 8-feet wide and up through the berm. Brian stated that breaking the
stairway out would delay the process further. Brad stated that one item that was needed
that was not in the overall CPW Grant plan was an improved ADA parking area at the
East gate, and that this could possibly be included in the FNRA funds. Jim suggested that
another item that might be considered was getting electrical power to the range using
FNRA funds. Brad stated that ADA access was consistent with the FNRA grant
applications that have been submitted already. It was voted on and decided to go with the
ADA improvements as a priority at this time with the electrical item to be done in the
future if funds are available. Brad said he knew a contractor that could possibly do this
ADA work to the East parking area. At least two contractors will be contacted for a bid on
this. Since this is not a County project, but a SRA–FNRA project, the formal County
bidding procedures do not need to be followed. Brad volunteered to design the ADA
parking area.

•

Shooting Trees: Two trees are completed and will be available for pickup at the Tanner
Gun Show. Brian and Merle will pick them up and bring them to the range for installation.
.
Perimeter Warning Signs: Friends Of the Dillon Ranger District did not have the time to
complete this project this year. All GPS coordinates are done for the location of the signs
but the access is quite steep and difficult in spots. This project will be done next year.

•

•

Revision to the SOP & BOCC Approval: Brian said the revisions are complete and he
will get them out to the Board Members soon.

•

Garage Sale: Brian suggested that a list be made with the donated items listed and
priced, and that this list be made available to Board members and RSO’s on a first-come-
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•

•

first-served basis before being offered to the general public in a ‘garage sale[
format..Brad stated that this could be perceived as a protected auction and an unfair perk
for the Board and RSO’s. Brad suggested that we put the list of items with prices on the
web site and available to the general public through the web site. Someone would have
to make and price this list along with pictures of the items for sale. Jim suggested putting
all of the donated items on eBay and selling them. The fact that this requires a lot of effort
and time was brought up. Brad also mentioned that eBay takes 15% of all revenues
generated…Plus there is the hassle and expense of shipping all the items. Merle
suggested that we inventory and all the items and decide which are good eBay
candidates and which are better sold at a ‘garage sale’ or on the web site. Brad stated
that he would make a picture web site if someone would take all these pictures. Merle
and Jim volunteered to take these pictures. Brad also suggested using the Frisco
Community Center. Brad stated that close-up details would be important in the pictures. It
was also mentioned that the SRA has already benefitted by some of the donations such
as spotting scopes and the lead sled.
Teen Pact Endeavor: This was covered in previous discussions. Better financial
planning is needed...
.

IV. Range Maintenance Items: Target backers are coming. Jim volunteered to drill the holes.
Hanging the backers on the grader-blade frames works just as well as the welded rebar.
More concrete –filled tires are needed. Jim suggested that these tires be filled during the
construction process. Reinforcing the shed padlock was suggested. Jim volunteered to do
this. Also a small sign on the shed stating “No Ammo or Firearms in This Shed” was
suggested by Jim. It was approved for Jim to do both of these items. Jim mentioned that the
supply of brochures at Saunders, Murdoch’s, and Sports Authority need to be replenished.
This is the small tri-fold brochure. Brian said he would handle this. Wal-Mart has not been
cooperative in displaying these brochures. Thekla mentioned that the article in the Summit
Daily needs to be restarted

V.

Treasurer: Thekla announced that she would not be running for Treasurer again in the upcoming November elections and that we need to find a new candidate. The Board and all
those present at the meeting thanked her for her outstanding job in handling the Treasurer
position during the last two years. She announced that she will continue with the IRS
application for tax-exempt 501(c)3 status.

VI. Board Of Directors Positions: It was mentioned that in November, the positions of Vice
President, Secretary, and Treasurer come up for re-election and that we need to get
candidates lined up for these positions before the November meeting. Brad said he would
send out an email blast describing these positions and asking for volunteers. Brad suggested
an RSO Newsletter to help keep the existing RSO’s informed and in the loop.
VII. Adjournment: Adjournment was at 11:55 AM
.
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Next Meeting Time & Place: The next meeting is scheduled for Thursday October 2
10:00AM in the Summit County Landfill Office Building.

nd

at

Action Items: A list of the Action Items was emailed by the Secretary to all Board members
shortly after this meeting.

