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Minutes 
Board of Directors Meeting 

06 Sep 17 

Meeting Convened 

Time: 1803. 
Present: Brian Denison, Dave Callaway; Tom Kroenke, Tom Little; Merle Schultz; 
Dan Bjork, Aaron Byrne; Mike May; Arnie Yuen. 

Regular Agenda Items 

Secretary’s Report. BoD approved August 2017 minutes. 
Treasurer’s Report. BoD approved Treasurer’s monthly report. SRA saw no 
individual donations this month, $1,962 from vault proceeds, $25 from a shirt 
donation, and $190 revenue through the PayPal account this month for a total of 
$2,177. Additionally, $112 was transferred from FNRA, $50 was received from 
WoT2 and $600 from WoT3, $369 from the Rimfire Challenge, and $480 was 
received from the TeenPact Endeavor event for a total income of $3,788 this 
month. 
Total gross proceeds for the year to date total $34,311. 
Expenses of $2,099 comprised of $47 in business expenses, $180 in Basic Pistol 
Class expenses, $668 for WoT3 expenses, $307 in fundraising expenses include 
the Rimfire Challenge, and $827 in maintenance and supplies for the range. 
Approximately $11,909 remains in the operating account. 
Rangemaster’s Report. BoD approved Rangemaster’s monthly report. 
Documented visitors totaled 909 in August; a decrease of 37% less visitors than 
in July due partially to WoT3 and Rimfire Challenge events being held on 
weekends. Weekend patrons averaged 130 per day and weekdays averaged 18 
on one (1) weekday with RSO coverage. RSOs volunteered a total of 157 hours 
this month; about half that of the prior month. 

• Over 1,000 lbs. of brass still needs to be sorted for recycling. 

• Brass buckets now have a SRA sticker on them; Brian placed the stickers on 
them. 

• More backing material is available from Everest, and needs to be picked up, 
cut, and drilled. Brian offered to pick up the backing material from Everest. 

• The portable target backers are seeing more use, but fall over in the wind. 
Tom K offered to bring empty shot bags to be filled with sand that can be 
used to hold the portable target backers down in the wind. 
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• More clays and targets need to be ordered. Tom L offered to pick these up. 

BOD Agenda  

• Women on Target, Final Update – BoD set three Saturdays in 2017 for WoT 
Clinics: 20 May 17, 24 Jun 17, and 05 Aug 17. Brian is the Lead Instructor. 
Each class can hold 30 students. 
About 70 women attended the three (3) WoT clinics, including 28 in WoT3. 
Brian noted that we used a lot of ammunition over the three (3) clinics, and 
stated that we will need some more 380. 
We were a little optimistic with our predictions for the weather to hold the 
WoT1 clinic in May, and as such we only had about half the attendance that 
we did in WoT’s 2 and 3. We should remember this for planning next year’s 
courses. 
Some feedback was received from attendees of WoT3. Some of the 
improvement offered suggestions for improvement. Classes were deemed to 
be too large, not enough shooting, a comment that the attendees would like 
all the instructors to be women, and other comments were noted. The 
feedback was discussed. 
Tom K offered two (2) suggestions based upon the feedback: (1) emphasize 
at the beginning of the clinic, and perhaps throughout, that this is not an NRA 
class but an introductory clinic; and (2) having dedicated range benches/trap 
throwers for “beginners” and “experts” so that “experts” do not get caught in a 
line with participants receiving more introductory information. Both 
suggestions were considered by the group. 
Overall, the BoD felt that the WoT clinics were a success. 

• Colorado Parks & Wildlife (CPW) Grants 2016/2017 – The 2016/2017 grants 
are complete and closed. 
Aaron stated that Summit County would like to improve the law enforcement 
office (LEO) range, and wanted to know if the BoD or SRA members were 
aware of grants that could be applied to the LEO range. Aaron stated that any 
suggestions would be appreciated. 
Tom L noted that the CPW and FNRA grants are not applicable to private 
ranges (and the LEO range is considered private), and that CPW and FNRA 
are sticklers when applying this rule. 

• FNRA Grant – Pistol Range Berm and Retaining Wall – Tom L stated that he 
is still trying to get A&G to visit the range as they have stated that they cannot 
do the installation. Tom L felt that if they actually saw the range that they may 
be willing to do the installation. 
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Tom L reiterated his recommendation from last month that the FNRA grant be 
limited to a berm and retaining wall on the pistol range. If the grant is 
identified as a “range improvement” grant rather than a “general” grant, then 
FNRA will cover 100% of the costs. FNRA starts accepting grant applications 
in August, but the application timeframe is closed in October. Brian will file 
this grant with the FNRA. 
Aaron noted at this time that there is a 200+ home development starting to be 
built in Antler Gulch east of the County Landfill, and he suggested that the 
SRA consider more long-range planning to address sound dampening. He 
anticipates that there will be noise complaints once the homes are occupied. 
Dave noted that Brad Deats had researched the installation of a fence on the 
berm behind the sheds, and found that it was very expensive. Tom L noted 
that the SRA received a very large grant a while back and that he will speak 
to CPW about this type of large grant to address potential sound mitigation 
projects. 
He also asked Dan to provide a formal estimate for the FNRA grant. 

• Hunter Education Small Range Grant Program (CPW Grant) – Tom L stated 
that he applied for the CPW grant before the deadline of 31 Aug 17, and that 
CPW received the paperwork. The grant was for a total of $6,187.50 with 
CPW providing $4,950 in monies and SRA matching 25 %, $1,237.50, in 
labor or money. 
This grant money will be used to install the remainder of the target backer 
posts that were trialed on one (1) lane each on the pistol and rifle ranges. 

• TeenPack Endeavor Leadership School – Outcome – Tom L stated that the 
SRA netted $425 from the TeenPack Endeavor event. 
Tom L noted that the largest expense for this event was the coffee and 
donuts. Merle noted that it’s worth it so that the volunteers have a few 
refreshments, and the BoD agreed. 

• Rimfire Challenge – Tom L stated that the SRA netted $61 from the Rimfire 
Challenge event. The BoD noted that this was an improvement as this event 
was usually a “breakeven” or “loss” event in the past. 
Merle noted that he donated a brick of .22 LR during the Rimfire Challenge. 
Tom K noted that he was confused during the event on how the SRA was 
charging for targets and ammunition, and suggested that next year the SRA 
charge appropriate prices for .17 HMR which may not be the same as what is 
charged for .22 LR. 
Merle suggested that we not offer sodas for sale next year as very few 
participants buy them. 
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• USFS Trail Above the Range – Aaron stated that at the last meeting he 
attended related to this topic he heard that the trail will be moved; however, 
he stated that this is not an official decision at this time. 

• Target Backer Posts (So Far) – This topic was covered in the section above 
entitled “Hunter Education Small Range Grant Program (CPW Grant).” 
Dave noted that the current target frames are 5 feet tall and this makes it very 
difficult to change target backers. This is because the target backer posts are 
much higher than the current cement-filled tires. He suggested that future 
target frames be made only 3 feet tall instead of 5 feet tall. The BoD agreed 
with this suggestion. 
Brian reiterated that the new target backer posts are great, but we must use 
the sleeves over the buried posts to prevent them from being damaged. The 
BoD agreed with this as well. 

• Basic Pistol Course – Dave stated that we currently have five (5) students 
signed up for the event and six (6) instructors. This means that we can 
complete the range activities with just one (1) relay. The classroom portion 
will be held at the church in downtown Dillon again. 
Dave requested that the participating instructors consider what .22 LR pistols 
they can bring. A variety of pistols were offered by the BoD and SRA 
members at the meeting. Dave will coordinate and make sure we have 
sufficient coverage for the class. 
Dave noted that the cost will be $125 for each participant, and that the class 
and range activities will start at 0900 each day. 

Additional Items 

• TK: Received email from “The Armory Shooter Supply” and is looking for 
guidance from the SRA in the response. The BoD noted that our standard 
response for “for-profit” groups is “no.” Tom L stated that if it’s a LEO group, 
they should contact SJ Hamit (Sheriff Deputy). Tom K will write the email 
response. 

Public Comments 

None. 
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New Action Items from this Board Meeting 

Action Who Status 

Bring empty shot bags for holding down portable target 
stands. 

Tom K New 

Pickup old conveyor belt for Everest/Peak Brian New 

Get clays and targets Tom L New 

Purchase 380 ammunition for the SRA inventory Brian New 

Speak with CPW about this type of a grant to address sound 
reduction. 

Tom L New 

Discuss larger grants with CPW to address potential sound 
mitigation projects. 

Tom L New 

Provide a formal written estimate for Pistol Range berm and 
retaining wall grant work. 

Dan New 

Email response to “The Armory Shooter Supply.” Tom K New 

Action Items from Prior Meetings 

Action Who Status 

File FNRA grant by Oct 17 for $3,500 to address a berm 
and retaining wall on the pistol range. 

Brian Grant is not due yet; Brian 
will file on time. 

Communicate to RSOs that it’s acceptable for SRA 
members and RSOs to borrow gear from the shed; 
however, this needs to be communicated to the 
Rangemaster for tracking of equipment returns. 

Merle Done. 

Provide Brian a breakdown of the cost of the first two (2) 
WoT clinics. 

Tom L Done. 

File CPW Small Range grant by 31 Aug 17 for $4,950 to 
address target backer posts. 

Tom L Done. 

Update SRA calendar for TeenPack Endeavor event to only 
close the pistol range from 0900 to 1500. 

Dave Done. 

Provide Merle with Rimfire Challenge flyer. Dave Done. 

Contact Summit daily about advertising for the Rimfire 
Challenge. 

Merle Done. 

Order trophies for the junior prizes for the Rimfire 
Challenge. 

Merle Done. 

Upcoming 2017 Schedule of Events 

• 16 – 17 Sep 17: SRA Basic Pistol Class 
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Meeting Convened 

Time: 1928 (1 hour, 25 minutes). 
Next meeting: Wednesday, 04 Oct 17, at 1800 at the Summit County Senior 
Center, Frisco, CO. 

Tom Kroenke 
Secretary, Board of Directors 
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Minutes
Board of Directors Meeting
06 Sep 17

Meeting Convened

Time: 1803.

Present: Brian Denison, Dave Callaway; Tom Kroenke, Tom Little; Merle Schultz; Dan Bjork, Aaron Byrne; Mike May; Arnie Yuen.

Regular Agenda Items

Secretary’s Report. BoD approved August 2017 minutes.

Treasurer’s Report. BoD approved Treasurer’s monthly report. SRA saw no individual donations this month, $1,962 from vault proceeds, $25 from a shirt donation, and $190 revenue through the PayPal account this month for a total of $2,177. Additionally, $112 was transferred from FNRA, $50 was received from WoT2 and $600 from WoT3, $369 from the Rimfire Challenge, and $480 was received from the TeenPact Endeavor event for a total income of $3,788 this month.

Total gross proceeds for the year to date total $34,311.

Expenses of $2,099 comprised of $47 in business expenses, $180 in Basic Pistol Class expenses, $668 for WoT3 expenses, $307 in fundraising expenses include the Rimfire Challenge, and $827 in maintenance and supplies for the range. Approximately $11,909 remains in the operating account.

Rangemaster’s Report. BoD approved Rangemaster’s monthly report. Documented visitors totaled 909 in August; a decrease of 37% less visitors than in July due partially to WoT3 and Rimfire Challenge events being held on weekends. Weekend patrons averaged 130 per day and weekdays averaged 18 on one (1) weekday with RSO coverage. RSOs volunteered a total of 157 hours this month; about half that of the prior month.

· Over 1,000 lbs. of brass still needs to be sorted for recycling.

· Brass buckets now have a SRA sticker on them; Brian placed the stickers on them.

· More backing material is available from Everest, and needs to be picked up, cut, and drilled. Brian offered to pick up the backing material from Everest.

· The portable target backers are seeing more use, but fall over in the wind. Tom K offered to bring empty shot bags to be filled with sand that can be used to hold the portable target backers down in the wind.

· More clays and targets need to be ordered. Tom L offered to pick these up.

BOD Agenda 

· Women on Target, Final Update – BoD set three Saturdays in 2017 for WoT Clinics: 20 May 17, 24 Jun 17, and 05 Aug 17. Brian is the Lead Instructor. Each class can hold 30 students.

About 70 women attended the three (3) WoT clinics, including 28 in WoT3. Brian noted that we used a lot of ammunition over the three (3) clinics, and stated that we will need some more 380.

We were a little optimistic with our predictions for the weather to hold the WoT1 clinic in May, and as such we only had about half the attendance that we did in WoT’s 2 and 3. We should remember this for planning next year’s courses.

Some feedback was received from attendees of WoT3. Some of the improvement offered suggestions for improvement. Classes were deemed to be too large, not enough shooting, a comment that the attendees would like all the instructors to be women, and other comments were noted. The feedback was discussed.

Tom K offered two (2) suggestions based upon the feedback: (1) emphasize at the beginning of the clinic, and perhaps throughout, that this is not an NRA class but an introductory clinic; and (2) having dedicated range benches/trap throwers for “beginners” and “experts” so that “experts” do not get caught in a line with participants receiving more introductory information. Both suggestions were considered by the group.

Overall, the BoD felt that the WoT clinics were a success.

· Colorado Parks & Wildlife (CPW) Grants 2016/2017 – The 2016/2017 grants are complete and closed.

Aaron stated that Summit County would like to improve the law enforcement office (LEO) range, and wanted to know if the BoD or SRA members were aware of grants that could be applied to the LEO range. Aaron stated that any suggestions would be appreciated.

Tom L noted that the CPW and FNRA grants are not applicable to private ranges (and the LEO range is considered private), and that CPW and FNRA are sticklers when applying this rule.

· FNRA Grant – Pistol Range Berm and Retaining Wall – Tom L stated that he is still trying to get A&G to visit the range as they have stated that they cannot do the installation. Tom L felt that if they actually saw the range that they may be willing to do the installation.

Tom L reiterated his recommendation from last month that the FNRA grant be limited to a berm and retaining wall on the pistol range. If the grant is identified as a “range improvement” grant rather than a “general” grant, then FNRA will cover 100% of the costs. FNRA starts accepting grant applications in August, but the application timeframe is closed in October. Brian will file this grant with the FNRA.

Aaron noted at this time that there is a 200+ home development starting to be built in Antler Gulch east of the County Landfill, and he suggested that the SRA consider more long-range planning to address sound dampening. He anticipates that there will be noise complaints once the homes are occupied.

Dave noted that Brad Deats had researched the installation of a fence on the berm behind the sheds, and found that it was very expensive. Tom L noted that the SRA received a very large grant a while back and that he will speak to CPW about this type of large grant to address potential sound mitigation projects.

He also asked Dan to provide a formal estimate for the FNRA grant.

· Hunter Education Small Range Grant Program (CPW Grant) – Tom L stated that he applied for the CPW grant before the deadline of 31 Aug 17, and that CPW received the paperwork. The grant was for a total of $6,187.50 with CPW providing $4,950 in monies and SRA matching 25 %, $1,237.50, in labor or money.

This grant money will be used to install the remainder of the target backer posts that were trialed on one (1) lane each on the pistol and rifle ranges.

· TeenPack Endeavor Leadership School – Outcome – Tom L stated that the SRA netted $425 from the TeenPack Endeavor event.

Tom L noted that the largest expense for this event was the coffee and donuts. Merle noted that it’s worth it so that the volunteers have a few refreshments, and the BoD agreed.

· Rimfire Challenge – Tom L stated that the SRA netted $61 from the Rimfire Challenge event. The BoD noted that this was an improvement as this event was usually a “breakeven” or “loss” event in the past.

Merle noted that he donated a brick of .22 LR during the Rimfire Challenge.

Tom K noted that he was confused during the event on how the SRA was charging for targets and ammunition, and suggested that next year the SRA charge appropriate prices for .17 HMR which may not be the same as what is charged for .22 LR.

Merle suggested that we not offer sodas for sale next year as very few participants buy them.

· USFS Trail Above the Range – Aaron stated that at the last meeting he attended related to this topic he heard that the trail will be moved; however, he stated that this is not an official decision at this time.

· Target Backer Posts (So Far) – This topic was covered in the section above entitled “Hunter Education Small Range Grant Program (CPW Grant).”

Dave noted that the current target frames are 5 feet tall and this makes it very difficult to change target backers. This is because the target backer posts are much higher than the current cement-filled tires. He suggested that future target frames be made only 3 feet tall instead of 5 feet tall. The BoD agreed with this suggestion.

Brian reiterated that the new target backer posts are great, but we must use the sleeves over the buried posts to prevent them from being damaged. The BoD agreed with this as well.

· Basic Pistol Course – Dave stated that we currently have five (5) students signed up for the event and six (6) instructors. This means that we can complete the range activities with just one (1) relay. The classroom portion will be held at the church in downtown Dillon again.

Dave requested that the participating instructors consider what .22 LR pistols they can bring. A variety of pistols were offered by the BoD and SRA members at the meeting. Dave will coordinate and make sure we have sufficient coverage for the class.

Dave noted that the cost will be $125 for each participant, and that the class and range activities will start at 0900 each day.

Additional Items

· TK: Received email from “The Armory Shooter Supply” and is looking for guidance from the SRA in the response. The BoD noted that our standard response for “for-profit” groups is “no.” Tom L stated that if it’s a LEO group, they should contact SJ Hamit (Sheriff Deputy). Tom K will write the email response.

Public Comments

None.

New Action Items from this Board Meeting

		Action

		Who

		Status



		Bring empty shot bags for holding down portable target stands.

		Tom K

		New



		Pickup old conveyor belt for Everest/Peak

		Brian

		New



		Get clays and targets

		Tom L

		New



		Purchase 380 ammunition for the SRA inventory

		Brian

		New



		Speak with CPW about this type of a grant to address sound reduction.

		Tom L

		New



		Discuss larger grants with CPW to address potential sound mitigation projects.

		Tom L

		New



		Provide a formal written estimate for Pistol Range berm and retaining wall grant work.

		Dan

		New



		Email response to “The Armory Shooter Supply.”

		Tom K

		New





Action Items from Prior Meetings

		Action

		Who

		Status



		File FNRA grant by Oct 17 for $3,500 to address a berm and retaining wall on the pistol range.

		Brian

		Grant is not due yet; Brian will file on time.



		Communicate to RSOs that it’s acceptable for SRA members and RSOs to borrow gear from the shed; however, this needs to be communicated to the Rangemaster for tracking of equipment returns.

		Merle

		Done.



		Provide Brian a breakdown of the cost of the first two (2) WoT clinics.

		Tom L

		Done.



		File CPW Small Range grant by 31 Aug 17 for $4,950 to address target backer posts.

		Tom L

		Done.



		Update SRA calendar for TeenPack Endeavor event to only close the pistol range from 0900 to 1500.

		Dave

		Done.



		Provide Merle with Rimfire Challenge flyer.

		Dave

		Done.



		Contact Summit daily about advertising for the Rimfire Challenge.

		Merle

		Done.



		Order trophies for the junior prizes for the Rimfire Challenge.

		Merle

		Done.





Upcoming 2017 Schedule of Events

· 16 – 17 Sep 17:	SRA Basic Pistol Class

Meeting Convened

Time: 1928 (1 hour, 25 minutes).

Next meeting: Wednesday, 04 Oct 17, at 1800 at the Summit County Senior Center, Frisco, CO.

Tom Kroenke
Secretary, Board of Directors
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