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Minutes 
BoD of Directors Meeting 

04 December 2019 

Meeting Convened 

Time: 1830 

Present: Dave Callaway, Dan Bjork, Tom Kroenke, Tom Little, Merle Schultz, 
Thomas Chambers, Sam Hughes, Mike May, Jayna Winehouse and Arnie Yuen. 

Regular Agenda Items 

Secretary’s Report. After action items were reviewed and appropriate items 
closed, the BoD approved the November 2019 minutes. 

Treasurer’s Report. The BoD approved the Treasurer’s monthly report. Income of 
$549 was comprised of $50 from Sep 19 Basic Shotgun Course (BSC) 
registrations, $25 from Paypal donations, and $474 from vault proceeds. Total 
gross proceeds for the year are $33,555. 

Expenses of $529 were comprised of $22 in bank charges, $99 in business 
expenses, $13 in computer and internet expenses, $395 in maintenance and 
supplies and $1 in Paypal fees. 

This resulted in a total net profit of $20 for the month, and a total net loss of 
$10,514 for the year. 

Total current assets are $2,496 with approximately $1,675 remaining in the 
operating account. 

Rangemaster’s Report. BoD approved the Rangemaster’s monthly report. 
Documented visitors totaled 608 in November, an increase of 10% from October. 
Counted weekend patrons averaged 54 per day and 18 per weekday. RSOs 
volunteered a total of 92 hours of RSO shifts this month comprised of 18 hours 
on weekends and 3 hours on on-duty weekdays. 

A few other items were noted: 

 Purchased ear plugs and staples. 

 Will need more backers cut soon and more ear plugs and staples. 

 Merle noted that he will send out an email to the RSO’s to request that they 
place the brass buckets out when they are present and place them inside 
when they leave the range. 

BOD Agenda – Completed Action Items 

 None. 
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BoD Agenda – Ongoing Action Items 

 Status of Shooting Range Development Grant (SRDG) – Tom L stated that he 
had submitted a partial reimbursement report for 75 %, $9,000, to CPW. He 
spoke with Jim Guthrie approximately two (2) weeks ago and it appeared that 
he had not reviewed it after being out of the office for a while. Tom L 
reminded the members that we have until 31 Dec 21 to close out this grant. 

Tom L stated that it is likely that SRA will receive the full amount that Scott 
submitted to the FNRA for $12,000; however, we will have to wait and see 
next year around the May timeframe. 

 Pistol Range Roof Status – Dan – Dan stated that all of the remaining 
necessary materials to complete the roof are on order, and he expected the 
roof to be completed next month. 

Merle mentioned that several patrons have complained that they hit their 
head on the roof when they climb over the wall. RSO’s should encourage the 
patrons to walk around the wall rather than climbing over the wall. 

 Holiday Dinner – As previously noted, the SRA holiday dinner is this Friday, 
06 Dec 19, at 1800 at the Silverthorne Elks Lodge. Please go straight to the 
bar to sign in as a guest of Tom L. 

BoD Agenda – Items for Discussion/Action 

 Workday for Backers – Merle – Merle stated that he will send out an email to 
request potential dates for a workday to cut and drill backers. 

Dan offered to speak with Ken to see if we can get a few more rolls of the 
conveyor belt material. The members agreed that we should do this. 

Mike asked if anyone had seen the 18-wheeler mud flap up at the range, and 
several members noted that they had. He said that a regular patron said that 
he has a diesel shop with lots of these mud flaps and offered to donate them 
the range if the SRA could use them as backers. They would not require 
cutting; only drilling to make them ready for use. Merle noted that the patron 
also offered to donate push brooms to the range. 

The members agreed that we should accept them, and it was agreed that we 
should ask for the donations if, or when, we see that patron again. 

 January Meeting – Dave stated that normally the Board meeting would be the 
first Wednesday of the month; however, do to the first Wednesday being on 
01 Jan 20, New Year’s Day, the meeting will be postponed one (1) week. 
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BOD Agenda – Informational Items 

 None. 

Additional Business 

 Dan mentioned that he built a prototype prone extension on one of the rifle 
range benches which allows patrons to shoot from a prone position on top of 
the bench. The extension is attached with screws so it can be removed if 
necessary, and was built using SRA materials and some materials that Dan 
donated from his old deck. He asked that any members that visit the range 
take a look at it and provide feedback, if they have any. 

Thomas asked if having prone position off the ground would increase our 
liability. The members discussed this topic and felt that adding these 
extensions would likely not increase liability. 

Dave mentioned that we should build one on the pistol range; however, Dan 
mentioned that the size of the extension will make it more difficult to 
snowplow under the pistol roof. Tom L recommended that we put the 
extension on one of the benches not covered by the roof. Dan also mentioned 
that we should probably wait until after the concrete slabs are pour next 
summer, i.e. the implementation of the FNRA grant. Dave also mentioned that 
a second extension on the rifle range should be on one of the benches not 
covered by the roof. 

Dan mentioned that he saw a patron using the extension for storage of more 
range equipment, so he noted that we may want to add an extension to all the 
benches. This is something that we should consider next year. Dan offered to 
put together a bill of materials to determine the cost for our consideration next 
year. 

 Dave stated that he received information from Sheriff Jaime Fitzsimmons 
about a statewide, non-political initiative called the “Gun Shop Project.” It is a 
suicide prevention program and asked if the SRA would be interested in 
attending a meeting that will be held at the Breckenridge Police Department 
on Thursday, 12 Dec 19, at 1100. Dave said that Tom L is going and that it 
would be best if Tom K attended in lieu of Dave as Tom K is the incoming 
President elect. 

Dave handed out materials he received from Sheriff Fitzsimmons and asked if 
there was any additional interest in attending. Most of the members 
expressed interest in attending. Dave stated that he will ask Sheriff 
Fitzsimmons if there is a limit on the number of attendees and will forward 
that information to the members. He will also send out electronic versions of 
all of Sheriff Fitzsimmons’ materials. 
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Dave also noted that they will provide materials that can be handed out at the 
range or displayed on a bulletin board. 

 Tom L reminded the members that the SRA has a found, unclaimed shotgun 
and asked what we are going to do with it. Merle reminded the members that 
we agreed to hold on to it for a year and then determine what to do with it at 
that time. 

 Jayna noted that the High Country Conservation Center is giving away 
compost buckets and asked if we should consider having one at the range. 
The bucket is then returned to the recycling center and used to generate 
compost. 

 Dan mentioned that it seems like everyone likes to shoot steel and thought 
maybe we could put it more permanent steel targets on the rear bank of the 
ranges. We could get ¾” thick targets that include a post that can be buried in 
the hillside and angled down to prevent ricochets. These would not be 
moveable and would be permanently installed. Thomas is working on 
obtaining pricing. 

 Tom K mentioned that he has not heard back from the potential donor who 
offered a biathlon target to the SRA. 

Public Comments 

 None. 

New Action Items from this BoD Meeting 

Action Who Status 

Send out email to RSO’s to request that they place the 
brass buckets out when they are present and place them 
inside when they leave the range 

Merle New. 

Speak with Ken about acquiring more rolls of conveyor belt 
material for backers 

Dan New. 

Generate bill of materials for bench extension with costs. Dan New. 

Send Sheriff Fitzsimmons’ materials on the suicide 
prevention project (Gun Shop Project) to the membership. 

Dave New. 

Communicate with Sheriff Fitzsimmons to see if there is a 
limit on the number of attendees at the Gun Shop Project 
meeting. 

Dave New. 

Request a compost bucket for the range. Jayna New. 

Request pricing for custom steel targets that could be 
permanently installed on the rear berm of the range. 

Thomas New. 



 

Summit Range Associat ion, Inc.
PO Box 1954

Si lverthorne, Colorado 80498
http://SummitRange.org

EIN: 80-0895088

 

Page 5 of 5 

Action Items from Prior Meetings 

Action Who Status 

Draft a co-signed letter (by Tom K and Aaron Byrne) to the 
County Manager and Assistant County Manager to ask if 
the SRA could expect a donation similar to those of the 
past from the BoCC. 

Tom K In process. 

Confirm that the BPC lesson plan still coincides with the 
new BPC slides from NRA. 

Tom L Done. 

Arrange for the holiday dinner at the Elks Lodge on 06 Dec 
19. 

Tom L Done. 

Determine attendees list to be covered by the SRA. Merle Done. 

Send out emails for the holiday dinner at the Elks Lodge on 
06 Dec 19. 

Tom K Done. 

Arrange with Brad Deats to have the 
president@summitrange.org emails forwarded to Tom K 
and secretary@summitrange.org forwarded to Thomas in 
early December, but after the next Board meeting. 

Dave Done. 

Review the website, and request that Brad make those 
updates and changes to the website. 

Dave Done. 

Generate CD with all information resources on it that Dave 
has in his possession and provide an extra to Tom K for 
Secretary records. 

Dave Done, sent out as a OneDrive 
link. 

Arrange for an AED to be available at the range. Aaron On order but may take 
several months to receive. 
Will remain in process until 
received. 

Upcoming 2019 Schedule of Events 

 Holiday Dinner, 06 December 2019, 1800 (6:00 pm) 

Meeting Adjourned 

Time: 1926 (56 minutes). 

Next meeting: Wednesday, 08 January 2020, at 1830 at the Summit County 
Senior Center, Frisco, CO. 

NOTE: Normally, the Board meeting would be the first Wednesday of the month; however, do to 
the first Wednesday being on 01 Jan 20, New Year’s Day, the meeting will be postponed 
one (1) week. 

Tom Kroenke 
Secretary, Board of Directors 


