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Minutes 
BoD of Directors Meeting 

08 January 2020 

Meeting Convened 

Time: 1828 

Present: Tom Kroenke, Dan Bjork, Tom Little, Merle Schultz, Thomas Chambers, 
Dave Callaway, Sam Hughes, Arnie Yuen, Brian Denison, Jayna Winehouse, 
Jesse George, Steve Rasey, Cheryl Wise, and Leslie Marshall. 

Regular Agenda Items 

Secretary’s Report. After action items were reviewed and appropriate items 
closed, the BoD approved the December 2019 minutes. 

Treasurer’s Report. The BoD approved the Treasurer’s monthly report. Income of 
$9,112 was comprised of $9,000 reimbursement from CPW (SRDG), $100 from 
PayPal, and $12 from NRA memberships. Total gross proceeds for the year are 
$42,667. 

Expenses of $933 were comprised of $30 in bank charges, $392 in business 
expenses, $13 in computer and internet expenses, $16 in maintenance and 
supplies, $479 for meals during the annual holiday party, and $3 in PayPal fees.  

This resulted in a total net profit of $8,179 for the month, and a total net loss of 
$2,335 for the year. 

Total current assets are $10,675 with approximately $9,794 remaining in the 
operating account. 

Rangemaster’s Report. BoD approved the Rangemaster’s monthly report. 
Documented visitors totaled 201 in December, a decrease of 77% from 
November. Counted weekend patrons averaged 20 per day and 10 per weekday. 
RSOs volunteered a total of 73 hours of RSO shifts this month comprised of 51 
hours on weekends and 22 hours on weekdays. 

A few other items were noted: 

 Steve Rasey will be assisting with the Range Master duties while Merle is 
away. 

 Dan plowed, and 35 backers were cut during the last workday. 

 The donated mud flaps are working well, easy to hang, don’t need to cut, 
don’t hold up as well as conveyor belt but work well 

 Dan asked if a comparison of monthly range visitors to the previous year can 
be added to the Rangemaster’s Report. 
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BOD Agenda – Completed Action Items 

 Holiday Dinner – Tom L stated it was another good year at the Elks Lodge 
and that we will probably do it there again this year. 

 Workday for Backers – Tom K stated volunteers worked just short of three-
hours cutting 35 backers and performing snow removal. 

 Gun Shop Project – Thomas stated that we had a good turnout at the meeting 
with the Sheriff, Breckenridge and Dillon Chiefs of Police, and county 
government staff. Attendees included Tom Kroenke, Dan Bjork, Tom Little, 
Merle Schultz, Thomas Chambers, Arnie Yuen, Sam and Mitzie Hughes. SRA 
members who were in attendance agreed to help any way we can including 
adding information and materials to class presentations, hang a flyer at the 
range, and share information with range visitors as appropriate. 

Concern was raised about a part of the project that allows firearms to be 
voluntarily held at local police stations while an individual is going through 
mental health trouble. A background check is required to retrieve personal 
property that is temporarily handed over to law enforcement. 

Tom L talked with Scott at Murdoch’s. There is no interest from corporate or 
the local store to do anything different.   

A vote was taken that the SRA would provide education and discussion 
around mental health and firearms. The vote passed with 12 in favor and 1 
opposed. 

BoD Agenda – Ongoing Action Items 

 Status of Shooting Range Development Grant (SRDG) – Tom L stated we got 
the $9,000 from the first two-line items of the grant. We have an invoice of 
$25,500 to pay Dan and that we need to work hard to bring in money as soon 
as we can to get it paid. 

Dan suggested that Mountain Meadow Development, Inc. could provide a 
loan to the SRA to help with cash flow until the association receives the 
outstanding grant funds. 

Mountain Meadow Development, Inc. and the SRA will complete paperwork 
detailing the loan. Cheryl Wise reiterated the need for something in writing. 

A vote was taken to approve the loan from Mountain Meadow Development, 
Inc. to the SRA. The vote passed unanimously. 

Dan will draft the paperwork and send to Tom L. 

Cheryl proposed that Tom L serve as Designated Representative for the 
Association. A vote was taken and passed unanimously. 
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Tom L stated that CPW Small Range Grant of $3,200 to finish culverts has 
been turned in and is being processed. We normally get notification around 
March to proceed. He noted that Scott did a great job with the grant 
application. 

The Friends of NRA Grant of $12,000 for capital improvement to extend the 
concrete pads was recommended and approved by the Colorado chapter to 
be sent to the National Foundation who will send out the check. 

 Pistol Range Roof Status – Dan – Dan stated that the roofing is on and the 
structure is complete. He will work on getting it insulated for sound mitigation 
in the coming weeks. 

BoD Agenda – Items for Discussion/Action 

 Should the SRA create a budget? – Tom K – Tom K asked if the SRA should 
start a budget that the association tries to follow. He suggested that members 
think about the idea. It will be further discussed at the next meeting 

 Should the SRA create a Range Inventory? – Tom K – Tom K asked if we 
should create a range inventory in order to track items and when more 
inventory needs to be ordered. Comments included that it may just be more 
work that doesn’t improve the process and that it will likely be part of an 
annual budget if the SRA decides to go that path. 

 Where can we find additional funding sources? – Tom K – Tom K asked for 
ideas of ways to generate additional funding sources. Ideas included 
approaching big donors, corporate sponsors, and community funding 
resources such as the Summit Foundation. It was decided that this will be an 
ongoing issue and for members to share ideas as they come up. 

 Social Media platform expansion? – Tom K – Tom asked if we should 
consider adding more outlets that would include additional advertising for 
events and classes. Cheryl mentioned the GoBreck calendar as a great 
resource for finding local activities in the community. It was agreed that there 
will be one designated person to oversee all social media accounts. 

BOD Agenda – Informational Items 

 None. 

Additional Business 

 Tom L is teaching a pistol course on January 18 at the range that is already 
full with four students. The class will be taught inside the RSO shed at the 
range. 
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 Tom L recommended June 13 and August 15 for WOT classes this summer. 

 Tom L stated that his process to become a Training Counselor has a moving 
target but that he should still be qualified to take the course. Once he 
completes the certification, he will lead various courses for SRA members 
who need instructor certifications in different disciplines. 

 Tom K asked what classes we want to teach this year. He stated we had 
many classes last year but not great attendance at any of them. The 
overhead for each class is high. If we can have fewer classes with more 
people we should have a better chance for profitability or at least breaking 
even. Members agreed that (2) pistol ((1) NRA and (1) defensive) (1) rifle and 
(1) shotgun course is a good start and will fill-up the summer calendar along 
with the two WOT courses. Dan asked if we want to target our first class for 
May. We will discuss dates at the next meeting and ask if anyone wants to 
step-up to lead the classes. 

 Tom K reminded members that Sheriff Fitzsimons will attend our February 
meeting to discuss the state “Red Flag” law. 

 Arnie updated the group on Mike May’s health condition. 

 Thomas shared an email from a visitor who would like to host a fundraising 
event at the Summit Range that would include shooting and destroying 
computer hard drives. Members mentioned that the range would need to be 
closed, a clean-up plan would need to be in place, and we may request a 
portion of the proceeds to help support the range budget. It was suggested 
that this be further discussed at the next meeting. 

 Dan expressed the need for an SRA Training Coordinator and Tom L said he 
will assume the role and support the lead instructors for each of the classes. 

Public Comments 

 None. 

New Action Items from this BoD Meeting 

Action Who Status 

Generate loan agreement between Dan and the SRA Dan New. 

Hang Mental Health flyer at the range. Thomas New. 
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Action Items from Prior Meetings 

Action Who Status 

Generate bill of materials for bench extension with costs. Dan Ongoing, waiting on the SRA 
to replenish funds. 

Request a compost bucket for the range. Jayna Expecting to meet with HC3 

Request pricing for custom steel targets that could be 
permanently installed on the rear berm of the range. 

Dan Ongoing. 

Draft a co-signed letter (by Tom K and Aaron Byrne) to the 
County Manager and Assistant County Manager to ask if 
the SRA could expect a donation similar to those of the 
past from the BoCC. 

Tom K Emailed Aaron 29 Dec. Aaron 
has been out. Will ask for 
more funding tied to the 
projects. 

Arrange for an AED to be available at the range. Aaron On order but may take 
several months to receive. 
Will remain in process until 
received. 

Send out email to RSO’s to request that they place the 
brass buckets out when they are present and place them 
inside when they leave the range 

Merle Done. 

Speak with Ken about acquiring more rolls of conveyor belt 
material for backers 

Dan Done, also gained a direct 
connection with Everest. 

Send Sheriff Fitzsimmons’ materials on the suicide 
prevention project (Gun Shop Project) to the membership. 

Dave Done. 

Communicate with Sheriff Fitzsimmons to see if there is a 
limit on the number of attendees at the Gun Shop Project 
meeting. 

Dave Done. 

Upcoming 2020 Schedule of Events 

 

Meeting Adjourned 

Time: 1957 (1 hour, 29 minutes). 

Next meeting: Wednesday, 05 February 2020, at 1830 at the Summit County 
Senior Center, Frisco, CO. 

Thomas Chambers 
Secretary, Board of Directors 
 
 
 


